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Summary

It is evaluated a progressive process of using a
modern outsourcing methodology and considered that
its establishment in business practices, as the strategic
management orientates on strong corporative links, cus-
tomers close distance, manufacture and increased com-
petition. Outsourcing is based on competition. The func-
tion transfers arises several questions.

According to Pareto’s principle (20/80), a company
has a dilemma: removing nonperspective activity, while
transferring essential but nonprofiling business process
to outsourcer. Here Vernon’s Theory is important; an ad-
ditional possibilities of the company is also beneficial.

The transferring of business processes to the out-
sourcer is complex process, wherein the algorithm of
function analysis is important related to the risk-man-
agement. However, outsourcing represent such method
of risk management which gives the possibility to mini-

mize the company risks.

There are drawn out three steps algorithm refer-
ring to outsourcing:

First step: distribution criterion consisting of 6 sub-
categories; second step: evaluation qualitative criterion
including control, service fee and quality, operativeness
to problem response; third step highlights the quantita-
tive criterion uniting cost and risk content.

The recommended methodology is designed for
various types of organizations despite the activity and
ownership.

The evaluation of transferring business processes
to outsourcing is a crucial work, however, without eval-
uation is noneffective.

Key words: outsourcing, criteria, competition, glo-
balization, business processes, management.
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