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Sefasebulia Tanamedrove auTsorsing-
is meTodologiis gamoyenebis progresuli
procesi da miCneulia biznespraqtikaSi misi
aqtiuri damkvidreba.

gansazRvrulia auTsorsingis gamoyeneb-
is mizezebi, romlis ZiriTadi da mTavari
mamoZravebeli Zalaa konkurencia. raime
funqciis auTsorserze gadacemis SemTx-
vevaSi mravali kiTxva warmoiSoba.

paretos cnobili princi pis (20/80)
gaTvaliswinebiT, yoveli kompania dilemis
winaSe dgeba: araperspeqtiuli mimarTuleb-
is moSoreba, xolo aucilebeli, magram ara-
profiluri biznesprocesebis auTsorserze
gadacema. am procesSi vernonis cnobili
sasicocxlo ciklis Teoriis is postu-
lati erTveba, Tu ganviTarebis romel sta-
diaze imyofeba kompania. mniSvnelovania
kompaniis ganviTarebis damatebiTi SesaZle-
blobebis Ziebac (prevenciuli zemoqmede-
ba).

biznesprocesis auTsorserze gadacema
ganixileba rogorc mravaletapiani ko-
mpleqsuri procesi, romelSic mniSvnelo-
vania auTsorserze gadasacemi funqciis
analizis algoriTmi. es ukansakneli risk-
menejmentis poziciidan fasdeba. Tumca,
auTsorsingi, rogorc riskebis marTvis
progresuli meTodi, saSualebas iZleva
kompaniisaTvis mosalodneli riskebi mini-
mumamde Semcirdes.

menejmentis instrumentebis

gamoyenebiT auTsorsingis Sefaseba
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reziume

gamoyenebulia auTsorsingis danergvis
Sesaxeb gadawyvetilebis miRebis samsafex-
uriani algoriTmi:

pirveli safexuri: ganTesvis kriteri-
umebi, romelsac 6 qvekriteriumi aqvs; me-
ore safexuri: Sefasebis xarisxobrivi kri-
teriumebi, romelic Tavis mxriv moicavs
kontrols, momsaxurebis fassa da xarisxs,
problemebze reagirebis operatiulobas;
mesame safexuri yuradRebas amaxvilebs
Sefasebis raodenobriv kriteriumebze,
romelic aerTianebs RirebulebiT (saWiroa
funqciis TviTRirebulebisa da auTsors-
inguli kompaniis momsaxurebis Rirebulebi-
Ti Sedareba) da riskis Semadgenlobas (Rire-
bulebiTi gamosaxulebas), roca saWiroa ori
variantis (funqciis Sesruleba sakuTari
ZalebiT da funqciis auTsorsingze gada-
cema) Sedareba.

SemoTavazebuli meTodika aprobirebu-
lia sxvadasxva profilis organizaciebi-
saTvis maTi moRvaweobis sferosa da
sakuTrebis formis miuxedavad.

auTsorsingze raime biznesprocesis
gadacemis mizanSewonilobis Sefaseba sak-
maod Sromatevadi samuSaoa, Tumca mis
gareSe auTsorsingis gamoyeneba SesaZloa
araefeqturi aRmoCndes.

sakvanZo sityvebi: auTsorsingi, kri-
teriumi, konkurencia, globalizacia, bizne-
sprocesi, menejmenti.
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1. Sesavali
bolo wlebSi, msoflio konkurenciis

gamwvavebis Sedegad, kursi aRebuli iqna
auTsorsingze, anu gare momwodeblebisagan
im saqonlisa da momsaxurebis miRebaze,
romelsac adre TviTon amzadebdnen. winaT
bazarze ZiriTadi myidvelebi msxvili, ume-
tesad nedleulis SemZeni da gadammuSave-
beli sawarmoebi iyo. Tanamedrove menej-
menti orientacias akeTebs Zlier korpora-
tiul kavSirebze, momxmareblebis siax-
loveze, mwarmoeblurobasa da konkuren-
tunarianobaze. aRniSnuli amtkicebs am
progresuli ideis gamoyenebis mizanSewoni-
lobas _ uzrunvelyofa garedan.1

konkretuli kompaniis winaSe arsebuli
amocanebis gadasawyvetad specializebuli
firmebis mizidvis praqtika araa axali. es
idea da misi realizaciis meqanizmi ekono-
mikur Teoriasa da mecnierul menejmentSi
Sromis danawilebis, kooperirebisa da spe-
cializaciis droidan cnobilia. miuxeda-
vad amisa, Sromis danawilebam da sawarmoo
kooperaciam swored ekonomikuri global-
izaciis pirobebSi msoflio masStabiT sru-
liad axali perspeqtivebi warmoSva, romel-
ic adre naklebad an saerTod ar iyo gamoy-
enebuli.2

aRniSnulidan gamomdinare mocemul
etapze aqtualuria auTsorsingis gamoyeneb-
is mizanSewonilobis Sefaseba.

2. auTsorsingis warmoSobis mize-
zebi

auTsorsingis gamoyenebisaTvis minimum
ori mizezi arsebobs:

1. kompaniebis umravlesoba cdilobs
mecnierebis, teqnikisa da teqnologiebis
uaxlesi miRwevebis gamoyenebas, rom daamza-
dos xarisxiani da konkurentunariani produ-
qcia;

2. Tanamedrove teqnologiebs, codnasa
da gamocdilebas Sesabamisi specialiste-
bi floben, romlebic maTTvis da momxmare-
blebisaTvis xelsayrel pirobebSi kompani-
as auTsorsingul momsaxurebas sTavazoben.
aseTi kavSirurTierToba orive mxarisaTvis
xelsayrelia, radgan yovel maTgans Seu-

Zlia Tavisi resursebis Tavmoyra kompani-
is Zlieri mxareebisa da saqmianobis per-
speqtiul mimarTulebebze.

aRniSnuliT saboloo produqtis war-
moebaze danaxarjebi arsebiTad mcirdeba,
radgan TiToeuli kompania im saqmes as-
rulebs, rac sxvaze ukeT SeuZlia.3

ekonomikuri procesebis globalizacia,
romelic erovnul ekonomikebs exeba, didad
gansazRvravs problemis gadawyvetas „vawar-
mooT Tu viyidoT?” saerTaSoriso, glo-
baluri miwodebis wyaros sworad arCeva
Tanamedrove mZafr konkurentul brZola-
Si mZlavri iaraRi xdeba.

konkurencia auTsorsingis ZiriTadi da
mTavari mamoZravebeli Zalaa, misi „sakvebi
garemoa”. zogierT qveyanaSi mewarmeebi jer
kidev ageben TavianT gegmebs nedleulis
mopovebaze an iaf muSaxelze. aseT situa-
ciebSi SeiZleba Tavidan ar mieqces saTana-
do yuradReba danaxarjebis Semcirebas da
momsaxurebis xarisxis amaRlebas. magram
ganviTarebul qveynebSi konkurentuli up-
iratesoba miiReba codnis, unarisa da Semo-
qmedebiTi gadawyvetilebebis xarjze.

3. auTsorsingis gamoyenebis mizanSe-
wonilobis Sefaseba

nebismieri kompaniis raime funqciis
auTsorserze gadacemis SemTxvevaSi mrava-
li kiTxva warmoiSoba, romelTa Soris
mTavaria: 

• riT vixelmZRvaneloT imis gadawyve-
tisas, Tu romeli funqcia gadavceT auTsors-
ings da romeli davtovoT kompaniaSi?

• rogor  ganvixiloT gadawyvetilebis
miRebis procesi da rogor gavukeToT mas
organizacia?

• rogori iqneba mosalodneli efeqti
auTsorsingisagan da rogor SevafasoT igi?

• Sefasebis romeli kriteriumebiT
visargebloT raime funqciis auTsorsing-
ze gadacemisas?

• rogoria auTsorsingis gamoyenebaze
gadawyvetilebis miRebis mosalodneli
riski? da sxva mravali.

am kiTxvebze pasuxis gasacemad SesaZ-
lebelia risk-menejmentis instrumentebis
gamoyeneba.

1 Добронравов А.Н. Субконтрактация и аутсорсинг //
Финансовый менеджмент. М.: 2003,  №3, С. 32.
2 Курбанов А.Х., Плотников В.А. Аутсорсинг: история,
методология, практика. М.: ИНФРА+. 2012, С.7.

3 Певов П. А. Методика обоснования управленческих решений
по целесообразности применения на предприятии механизма
аутсорсинга. М.: Ж. Вопросы управления. 2009, №11, С. 58.
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upirvelesad gavixsenoT paretos cno-
bili principi (20/80),4 romlis Tanaxmad
kompaniis biznesprocesebis 80%-s moaqvs
mogebis mxolod 20%. obieqturia meore
mtkicebulebac: organizaciis biznesproces-
ebis 20% STanTqavs misi resursebis 80%-s.

awyobs Tu ara kompaniis menejments as-
eTi mdgomareoba da SesaZlebelia Tu ara
mocemuli situaciis Secvla?

naTelia Semdegi gadawyvetileba _ bi-
znesis araperspeqtiuli da wamgebiani mi-
marTulebis Tavidan moSoreba, xolo auci-
lebeli, magram araprofiluri biznespro-
cesebis auTsorsingze gadayvana.

auTsorsingi ukve aRar aris egzotika,
mis SesaZleblobebze sakmaod vrceli in-
formacia arsebobs. magram jer kidev bevri
kompania ver iyenebs mas adekvaturad.

pirobiTad SeiZleba gamovyoT ori Zir-
iTadi mizezi, romelTa gamoc kompaniis
xelmZRvaneloba fiqrobs auTsorsingis
gamoyenebaze:5

1. vernonis Teoriis mixedviT, kompa-
nia imyofeba sasicocxlo ciklis dacemis
(daqveiTebis) stadiaSi, arsebobs probleme-
bi, romelTa gadaWra Sida resursebis gamoy-
enebiT garTulebuli an SeuZlebelia;

2. kompania aRmavlobis stadiaSia da
ganviTarebis damatebiT SesaZleblobebs
eZebs.

sayuradReboa is, rom ganviTarebuli
qveynebis bazrebze, gansakuTrebiT msxvili
organizaciebisaTvis, gadamwyvetia meore
faqtori (prevenciuli zemoqmedeba).

ganviTarebadi qveynebis (maT Soris, sa-
qarTvelos) kompaniebSi, rogorc wesi, au-
Tsorsingis aucileblobis gaazreba mxo-
lod problemebis warmoqmnis SemTxvevaSi
(makontrolebeli zemoqmedeba) xdeba. ma-
galiTad, roca mwvaved dgas danaxarjebis
Semcirebis sakiTxi an TanamSromelTa da-
bali kvalifikacia (Sesabamisad maTi ko-
mpetencia) ar pasuxobs Tanamedrove momx-
mareblebis mzard moTxovnilebebs.

Tu gadamwyvetia pirveli faqtori, auT-
sorsingisgan seriozuli materialuri

sargeblobis miReba araa mosalodneli.
ukeTes SemTxvevaSi, mas SeuZlia taqtikuri
amocanebis gadaWra.

risk-menejmentis midgomebi ara marto
riskebis minimumamde Semcirebis, aramed maTi
sargeblianad gamoyenebis saSualebas iZl-
eva, radgan riskebis analizi auTsorsingis
Taobaze gadawyvetilebis miRebis sakvanZo
faqtoria. Tumca, xSirad, auTsorsingis Car-
CoebSi sistemis analizis process for-
malurad udgebian _ detalurad ar xdeba
riskebze reagirebis zomebis identifika-
cia, Sefaseba da damuSaveba. rogorc Sede-
gi, xelmZRvanelobas ara aqvs warmodgena
auTsorsingamde da Semdeg mosalodnel
riskebze. saWiroa risk-menejmenti da auT-
sorserze funqciis gadacemis mWidrod
integrireba.6

kompaniis nebismieri funqciis auTso-
rserze gadacema kompleqsuri procesia,
romelic moiTxovs mravali etapis damuSave-
bas. Cven SevCerdebiT mxolod erT-erT maT-
ganze: im funqciis (procesis) gansazRvra,
romelic SeiZleba gadaeces auTsorsers.
rogori unda iyos auTsorserze gadasacemi
funqciis analizis algoriTmi?

am kiTxvaze mizanSewonilia pasuxi
gavceT risk-menejmentis poziciidan.

erTi mxriv, auTsorsingi aris riskebis
marTvis meTodi, romelic saSualebas iZle-
va minimumamde iqnas dayvanili kompaniisaTvis
mosalodneli riskebi. meore mxriv, igi axal
riskebsac Seicavs. aucilebelia orive maT-
ganis gaTvaliswineba auTsorserze gadasa-
cemi kandidati-funqciis (procesis) gan-
sazRvrisas.7

4. auTsorsingis gamoyenebis Sefase-
bis algoriTmi

auTsorsingis gamoyenebaze gadaw-
yvetilebis misaRebad arsebobs samsafex-
uriani algoriTmi.8

a) funqciis testireba ganTesvis
kriteriumebiT

4 italielma ekonomistma da sociologma vilfr-
edo paretom (XIX-XX ss.) daadgina, rom Zalisxme-
vis 20%, Cveulebriv, iZleva Sedegis 80%-s, maSin,
rodesac 80% iZleva mxolod 20%-an Sedegs.
5 Мухина И. С. К вопросу о целосообразности использования
аутсорсинга организацией . М .: Ж. Корпоративный
менеджмент. 2010, №3, С.147.

6 Плотников В. А. Обеспечение конкурентоспособности
российского предпринимательства. М.: Ж. Экономика и
управления. 2009,  №10, С. 25.
7 Овчаренко А. В. Вибор стратегии аутсорсинга в продо-
вольственных логистических системах. Диссертация. Ростов
н/Д. 2011, С. 102.
8 Мухина И. С. К вопросу о целосообразности использования
аутсорсинга организацией. М.: Ж. Корпоративный менеджмент.
2010, №3, С.148.
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sasurvelia, gamoyenebuli iqnas xarisx-
obrivi kriteriumebis iseTi nakrebi, romel-
ic saSualebas iZleva SevarCioT kandidati-
funqcia Semdgomi dawvrilebiTi analiz-
isaTvis da ganTesili iqnas is procesebi,
romlebic erTmniSvnelovnad ar eqvemde-
barebian auTsorsingze gadacemas;

b) funqciis Sefaseba xarisxobrivi
kriteriumebiT

saWiroa TiToeuli procesisaTvis miRe-
buli iqnas xarisxiani maxasiaTeblebis na-
krebi, romelTa gaTvaliswineba aucilebe-
lia auTsorsingis gamoyenebaze saboloo
gadawyvetilebis formirebisas;

g) funqciis Sefaseba raodenobrivi
(RirebulebiTi) kriteriumebiT

pirveli ganTesvis Semdeg meore da me-
same safexurebze funqciis Sesafaseblad
saWiroa ganxiluli iqnas auTsorsingis
risk-faqtorebi, rom algoriTmma gadaw-
yvetilebis miRebisas sistemis minimumamde
dayvanis saSualeba mogvces, xolo Semdeg
gaanalizebuli iqnas auTsorsingi, rogorc
sistemis marTvis saSualeba da daematos
algoriTmis is parametrebi, romlebic gada-
wyvetilebis  efeqturobis gadidebis saSu-
alebas iZlevian.

5. analizis Catarebis safexurebi
pirveli safexuri: ganTesvis kri-

teriumebi
is funqciebi, romlebic akmayofileben

Tundac erT-erT kriteriums, aucilebelia
gamoricxuli iqnas auTsorserze SesaZlo
gadacemis Semdgomi analizidan.

kriteriumi 1 .1 . funqcia profil-
uria.

auTsorsingis kandidatebi SeiZleba
gaxdnen mxolod damxmare procesebi, rom-
lebic ar arian dakavSirebuli kompaniis
ZiriTad saqmianobasTan. sasargeblo iqneba,
damxmared miCneuli yvela funqciisaTvis
ganisazRvros organizaciis ZiriTad saqmi-
anobasTan siaxlovis koeficienti. Tu igi
akmayofilebs auTsorsingze gadacemis yve-
la kriteriums, magram mWidro kavSirSia
biznesis profilur mimarTulebasTan,
saWiroa funqciis gadacemis riski ufro
detalurad gaanalizdes.

 kriteriumi 1.2. funqcia gulisx-
mobs unikaluri/inovaciuri codnisa da
teqnologiis gamoyenebas.

es funqcia ucvlelia _ unikaluri te-

qnologiebis flobisas kompanias ukve gaaC-
nia konkurentuli upiratesoba da unda
ganaviTaros da srulyos igi damoukide-
blad.

kriteriumi 1.3. araa funqciis mud-
mivad Sesrulebis aucilebloba.

funqcias ar gaaCnia xangrZlivi mizne-
bi.

rogorc aRiniSna, auTsorsingi kompani-
is strategiis nawilia. erTjeradi funqcie-
bis auTsorsingze gadacemas xangrZliv per-
speqtivaSi sargebeli ar moaqvs.

kriteriumi 1.4. araa funqciis auci-
lebloba, mocemuli procesis miznebi
da amocanebi araa Camoyalibebuli, mas
ar moaqvs Sedegi.

Tu analizis procesSi gamovlinda arap-
erspeqtiuli funqcia, romelsac ar moaqvs
sargebloba, ar uzrunvelyofs arc erT
ZiriTad funqcias, mis auTsorsings azri
ara aqvs. Rirs dafiqreba am procesis uar-
is Tqmaze.

kriteriumi 1 .5 . bazarze ar aris
iseTi servisuli kompania, romelic
aiRebs auTsorsingze mocemul funq-
cias.

kriteriumi 1.6. kompanias aqvs iu-
ridiuli valdebuleba mocemuli fun-
qciis Sesrulebaze. mocemuli proce-
sis gadacema sxva organizaciisaTvis
kanonmdeblobiT akrZalulia.

gansakuTrebuli yuradReba unda mieqc-
es funqciis TviTRirebulebis gaangariSe-
bas (samuSao Zala, masalebi, mowyobilobebi
da a.S.). aseve sasurvelia Sefasdes TiToeu-
li funqciis samuSaos moculoba (saerTo
moculoba saangariSo periodSi da misi
cvlileba saangariSo periodis ganmavlo-
baSi (mag., sezonuri ryevebi).

garda amisa, analizis procesSi auci-
lebelia auTsorseris potenciuri kandi-
datis TiToeuli funqciis mixedviT ganx-
ilva. gaTvaliswinebuli unda iqnas maTi
muSaobis gamocdileba, funqciis Sesasrule-
beli resursebis moculoba da xarisxi, da
rasakvirvelia, momsaxurebis fasebi. reko-
mendebulia reitingebis sistemis gamoyene-
ba: TiToeuli potenciuri auTsorseri am
kriteriumebiT fasdeba.

arasasurvelia yvela funqciis erT
servisul organizaciaze gadacema. Tu adre
kompaniebi, rogorc wesi, erT auTsorser-
Tan muSaobdnen, axla urTierToba ramden-
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ime auTsorserTan ufro gavrcelebulia.
meore safexuri: Sefasebis xarisx-

obrivi kriteriumebi
Sefasebis xarisxobrivi kriteriumebis

safuZvelia auTsorsingis riskebis anal-
izi. organizacia xelSekrulebas aformebs
servisul kompaniasTan raime funqciis au-
Tsorsingze gadacemis Taobaze. amasTan,
TiToeul mxares Tavisi miznebi aqvs: zog
SemTxvevaSi msgavsi, zogjer gansxvavebu-
li.

gansxvavebulia TviT motivaciis done,
saqmisadmi damokidebuleba, kompaniaTa Tan-
amSromlebis codna da unar-Cvevebi.

kontrahentebis miznebis urTierTSe-
jereba auTsorsingis risk-faqtorebs war-
moqmnis. ganvixiloT maT Soris mniSvnelo-
vani:

a) kontroli
damkveTsa da Semsrulebels urTierT-

sawinaaRmdego interesebi aqvT. klienti-
kompania, gadascems ra funqcias auTsors-
ers, kargavs masze kontrols. naTelia, rom
igi cdilobs maqsimaluri kontroli ga-
naxorcielos kontraqtis meSveobiT, sadac
gawerilia mxareebis valdebulebebi da
pasuxismgebloba. SemsruleblisaTvis xe-
lsayrelia, rom klientis mxridan kontro-
li minimaluri iyos, upirvelesad imitom,
rom es arTulebs klientisaTvis SeTanxme-
bis vadamdeli Sewyvetis process;

b) momsaxurebis fasi
mxareTa interesebi urTierTsawinaaRm-

degoa. klienti-kompania cdilobs minimu-
mamde daiyvanos danaxarjebi, adarebs ra
ramdenime auTsorseris winadadebas da
irCevs misTvis yvelaze xelsayrel fass.
servisuli kompaniis mizania miiRos maqsi-
maluri mogeba, SesTavazos momsaxurebis
paketi (imis nacvlad, gayidos TiToeuli
momsaxureba cal-calke), Seqmnas faswarmo-
qmnis moqnili sistema (raTa gazardos moge-
ba damatebiTi momsaxurebis xarjze), dados
kontraqti maqsimalurad xangrZlivi vadiT.

g) momsaxurebis xarisxi
garigebis orive monawile dainterese-

bulia imaSi, rom SemoTavazebuli momsax-
urebis xarisxi iyos umaRlesi donis. amasTan,
mxareebis miznebi ramdenadme gansxvavebu-
lia: damkveTi miiswrafis zustad dafiq-
sirdes momsaxurebis xarisxis Sesabamiso-
ba, Tu SesaZlebelia raodenobriv ganzom-
ilebaSi. roca auTsorseris mier gaweuli

momsaxureba ar Seesabameba gamocxadebul
standarts, xorcieldeba sajarimo sanqciebi.
klienti cdilobs miiRos ara marto fiq-
sirebuli jarima, aramed miyenebuli komer-
ciuli zaralis kompensacia. auTsorseri
piriqiT, cdilobs miaRwios momsaxurebis
xarisxis Sesabamisobis ufro moqnil kri-
teriumebs, minimaluri sajarimo sanqciebis
SemTxvevaSi.

d) problemebze reagirebis opera-
tiuloba

kompanias surs zustad daafiqsiros
problemebze reagirebis dro, Semsruleblis
mier vadis darRveviT gamowveuli komer-
ciuli danakargebi, Semsrulebeli ki, cdi-
lobs piriqiT moiqces.

rogorc wesi, mxareTa interesebi sxva
sakvanZo sakiTxTan mimarTebaSi (Semsrule-
blisa da damkveTis finansuri simyare, maTi
sistemebis integraciis ubraloeba, wina-
saproeqto samuSaoebis minimaluri vadebi)
erTmaneTs Tanxvdeba. gamoyofili risk-faq-
torebis bazaze analizis algoriTmi iqm-
neba meore safexurze auTsorsingis kandi-
dati-funqciebis SesarCevad.

kriteriumi 2.1.
kritikulia Tu ara funqciaze kon-

trolis dakargva (ki/ara)?
yoveli funqciis analizis pirvel

safexurze ganisazRvreba misi gavlenis
xarisxi organizaciis profilur procese-
bze, radgan saWiroa am Sefasebis gaTval-
iswineba.

kriteriumi 2.2.
gaumjobesdeba Tu ara funqciis

Sesrulebis xarisxi misi auTsorsing-
ze gadacemis SemTxvevaSi (ki/ara)?

potenciuri auTsorsinguli kompanieb-
is winaswari analizi dagvexmareba am kri-
teriumis SefasebaSi. gaTvaliswinebuli
unda iqnas auTsorseris personalis kval-
ifikaciis done, mowyobilobebis xarisxi,
mowinave teqnologiebis gamoyeneba da
analogiuri funqciebis Sesrulebisa da
momsaxurebis gamocdileba.

kriteriumi 2.3.
problemis warmoqmnisas Semcirde-

ba Tu ara misi mogvarebis dro (ki/
ara)?

saWiroa auTsorseris geografiuli
mdebareobis gaTvaliswineba (mag., ofSoru-
li auTsorsingis SemTxvevaSi). zogjer, (mag.,
IT funqciis auTsorsingis) servisuli ko-
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mpaniis teritoriuli daSoreba ar iyos
gadamwyveti.

mesame safexuri: Sefasebis raode-
nobrivi kriteriumebi

Sefasebis raodenobrivi kriteriumebi
formirdeba auTsorsingis marTvis saSu-
alebaTa ganxilvisas.

marTalia auTsorsingis risk-faqtore-
bi da riskebi zemoT iyo ganxiluli, magram
saWiroa am process meore mxridanac Sevxe-
doT, rogorc kompaniis sistemis marTvis
efeqtur meTods.

saqarTveloSi auTsorsingis, rogorc
sistemis marTvis meTodis arapopularu-
loba dakavSirebulia imasTan, rom auTsors-
ingis qarTuli bazari Tavisi ganviTare-
biT CamorCenilia, anu bazari araa gajere-
buli. arc ise bevria standartuli servisu-
li momsaxurebis SemomTavazebeli kompa-
nia. organizaciebis damxmare funqciebis
miReba auTsorserebis profiluri saqmi-
anobaa. servisulma kompaniebma unda iswav-
lon am procesebis marTva.

damkveTisaTvis auTsorsingi aris ko-
mpaniis strategiuli da operaciuli siste-
mis marTvis saSualeba. xelmZRvanelobis
poziciidan gamomdinare, araprofiluri
funqciis marTva gadawyvetilebis misaRe-
bad drois mniSvnelovan danaxarjebs moiTx-
ovs (gavixsenoT paretos principi, 20/80).

amasTan, damxmare procesebi xarjiania,
da rasakvirvelia, menejmentisaTvis nakle-
bad prioritetuli profilurTan Sedare-
biT.

amasTan, TiToeuli damxmare funqcia,
rogorc wesi, Sedgeba mravali qveprocesi-
sagan, rac niSnavs imas, rom igi Seicavs
mraval operaciul risks. rogorc wesi, mas
axasiaTebs sakmaod maRali albaToba, amit-
om sarisko SemTxvevebi xSiria.

damxmare funqciebis aRniSnuli risks-
faqtorebi rig strategiul riskebs war-
moSoben. mag., im riskebis umravlesoba, rom-
lebic dakavSirebulia yoveldRiur ruti-

nul procedurebTan, ramdenime msxvil
strategiul riskad (mag., aRricxvianobis
momzadebis SemTxvevaSi) grovdeba. sakmaod
resurstevadi damxmare procesebi kompani-
is biujetisa da adamianiseuli resursebis
mniSvnelovan nawils xarjaven.

operaciuli riskebi menejmentis mraval
problemasac warmoSoben. damxmare funqcie-
bis yvela procesis kontrolis surTuleee-
bi TanamSromlebis mier maTi movaleobeb-
is arakeTilsindisierad Sesrulebisa da
biujetis gadaxarjvis riskebs iwveven. Tu
damxmare procesebi araa avtomatizebuli,
anu dominirebs adamianiseuli faqtori, war-
moiSoba operaciuli riskebis mTeli ko-
mpleqsi, iseTebi, rogoricaa informaciis
dakargva an, piriqiT, informaciis dublire-
ba, daTqmul vadaSi asaxuli procesebis
Seusrulebloba, funqciis Sesrulebis da-
bali xarisxi.

amgvarad, im gadawyvetilebis miRebisas,
Tu romeli funqcia (funqciebi) unda gada-
eces auTsorsers, saWiroa mxedvelobaSi
iqnas miRebuli im riskebis marTvis Sesa-
Zleblobebi, romlebsac is Seicavs.

kriteriumi 3.1.
RirebulebiTi kriteriumi
saWiroa funqciis TviTRirebulebisa da

auTsorsinguli kompaniis momsaxurebis
Rirebulebis Sedareba.

kriteriumi 3.2.
riskis kriteriumi
riskis Semadgenlobis  (RirebulebiTi

gamosaxulebis) Sedareba ori variantisTvis
(funqciis Sesruleba sakuTari ZalebiT da
funqciis auTsorsingze gadacema).

6. daskvna
a) Tanamedrove biznesi warmarTva au-

Tsorsingis gareSe araefeqturia.
b) auTsorsingze raime biznesprocesis

gadacemis mizanSewonilobis Sefaseba didi
moculobis Sromatevadi samuSaos Sesrule-
bas moiTxovs. Tumca, mis gareSe auTsors-
ingis gamoyeneba SesaZloa araefeqturi iyos.

menejmenti da marketingi
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Summary

It is evaluated a progressive process of using a
modern outsourcing methodology and considered that
its establishment in business practices, as the strategic
management orientates on strong corporative links, cus-
tomers close distance, manufacture and increased com-
petition. Outsourcing is based on competition. The func-
tion transfers arises several questions.

According to Pareto’s principle (20/80), a company
has a dilemma: removing nonperspective activity, while
transferring essential but nonprofiling business process
to outsourcer. Here Vernon’s Theory is important; an ad-
ditional possibilities of the company is also beneficial.

The transferring of business processes to the out-
sourcer is complex process, wherein the algorithm of
function analysis is important related to the risk-man-
agement. However, outsourcing represent such method
of risk management which gives the possibility to mini-

mize the company risks.
There are drawn out three steps algorithm refer-

ring to outsourcing:
First step: distribution criterion consisting of 6 sub-

categories; second step: evaluation qualitative criterion
including control, service fee and quality, operativeness
to problem response; third step highlights the quantita-
tive criterion uniting cost and risk content.

The recommended methodology is designed for
various types of organizations despite the activity and
ownership.

The evaluation of transferring business processes
to outsourcing is a crucial work, however, without eval-
uation is noneffective.

Key words: outsourcing, criteria, competition, glo-
balization, business processes, management.
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